
The Educator Interview Protocol is a structured, 
evidence-based guide designed to support child 
care center directors in conducting thorough and 
equitable interviews with early childhood educator 
candidates. Aligned with the Professional Standards 
and Competencies for Early Childhood Educators, this 
protocol includes a curated set of questions that assess 
a candidate’s qualifications, teaching philosophy, and 
professional competencies across key domains of early 
childhood education. It ensures consistent evaluation 
and helps inform placement on a salary scale using 
a scoring rubric. Adaptable for Lead, Associate, and 
Assistant Teacher roles, the guide allows interviewers to 
tailor questions while maintaining fairness, relevance, 
and alignment with program values and standards.

This interview protocol is valuable because it promotes a high-quality, equitable hiring process that supports 
both organizational excellence and educator well-being. By aligning questions with professional standards, 
it ensures candidates are evaluated on the skills and dispositions most critical for early learning success. It 
also strengthens hiring decisions by providing structured guidance for assessing experience, instructional 
approaches, and cultural responsiveness. Importantly, the tool ties interview results directly to compensation 
decisions, supporting transparency and equity through the salary scale. Ultimately, this process helps build a 
strong, mission-aligned teaching team committed to delivering exceptional care and education  
for young children. 

Click here for the Educator Interview Protocol

Click here for the CCI at NCMC
Click here for the MI’s ECE Professional Standards and Competencies

What is it?

Why is it valuable?

How do I use it?

Where can I learn more?

A CCI team member is available to consult with you on your customization.

Who can I talk to?

Educator Interview Protocol 
Overview

Click here for the Educator Interview Rubric

Contact us at ECE@ncmich.edu 

https://www.ncmich.edu/community-events/child-care-initiative/
https://learn.miaeyc.org/michigan-professional-standards-and-competencies
mailto:ece@ncmich.edu
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