
NORTH CENTRAL MICHIGAN COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING 

Borra Learning Center 122 
Tuesday, December 9, 2025 at 4:00 p.m. 

 

 

AGENDA 
 

1. Call to Order. 
 
2. Roll Call. 
 
3. Approval of Agenda. 
 
4. Approval of minutes for the following: 

a. October 28, 2025, Regular Meeting 
b. November 18, 2025, Special Meeting (Board Retreat) 

 
5. Student Success – TBD 

  
6. Communications.  

a. NCMC named top 200 U.S. Community College, Eligible for the 2027 Aspen Prize  
b. CCAMPIS – Two-generation approach to Student Success 
c. Volleyball Season Ends, earns All-Conference honors  
d. Women’s Basketball – LeBlanc steps up in OT 
 

7. Scheduled Public Comment on Agenda Items. 
 
8. Financial Report and Statement of Bills for October 30, 2025. 
 
9. President's Reports. 

a. Campus Safety Training Stepped up 
b. Food Drive share out and thanks 
c. CNC Open House at IAI 
d. LPN Pinning in Athletic Center – Dec. 11 
e. NCMC Holiday Party at Perry Hotel – Dec. 12 
 

10. Committee Reports.  
a. Finance and Facilities Committee 
b. Curriculum Committee 

 
11. Old Business.   

 
12. New Business. 

 
13. Unscheduled Public Comment. 
 
14. Adjournment. 
 


